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IMPLEMENTATION OF AUDIT RECOMMENDATIONS

Historically, there has often been a very long lead time between the formal reporting of internal and
external recommendations and their eventual implementation. It is not general practice in an
organisation to allow audit recommendations to remain outstanding for lengthy periods of time,
particularly where the level of risk involved is assessed as being high.

This circular is intended to provide a process to ensure that agreed management actions to audit
findings are implemented within an acceptable time frame and/or all outstanding action plans are
promptly followed-up.

LEGISLATIVE MANDATE

In terms of sec 38(1) of the Public Finance Management Act, No.1 of 1999, the accounting officer for a
department, trading entity or constitutional institution must ensure that the department, trading entity
or constitutional institution has and maintains effective, efficient and transparent systems of financial
and risk management and internal control.

1.2 IMPLEMENTATION PROCEDURE

* Each Senior Manager must ensure that an official reply is prepared and submitted to the Audit
Activity for each recommendation contained in Internal and External Audit Reports. The Senior
Manager must approve the corrective action taken/planned, including the completion dates for
actions already taken and target dates for completing planned action. A maximum of 10 working
days will be allowed to complete reply.

* Managers must establish prompt, but reasonable, time frames to resolve and implement internal
and external Audit recommendations. For any planned corrective action that will take more than
12 months to complete, Senior Managers will prepare and submit a report with justification with
the target dates, which must be approved by the Accounting Officer.

 The Internal Audit Activity supported by the Audit Committee will request a status report every
quarter on open recommendations based on target dates shown in the official reply. Senior
Managers will be required to provide written status until recommendations on internal or external
audit reports are reported complete.

» If the original target date on an internal and external audit recommendation cannot be met, the

Accounting Officer supported by the Executive Authority will approve any proposed extensions
until all corrective actions are reported complete.
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